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Goals Targets Challenge of Practice Success Criteria 

Increase student achievement in 
Reading and Writing.  

2022: 
PAT-R targets: 
Year 7: 76% will achieve the SEA and 19% will achieve Bands 9, 10 and 11 
Year 8: 80% will achieve the SEA and 28% will achieve Bands 9, 10 and 11 
Year 9: 88% will achieve the SEA and 42% will achieve Bands 9, 10 and 11 
Year 10: 85% will achieve the SEA and 39% will achieve Bands 9, 10 and 11 

NAPLAN: 
Year 7: 67% will achieve the SEA and 17% will achieve in the Higher bands 
Year 9: 70% will achieve the SEA and 18% will achieve in the Higher bands  

English Grades: 
Year 7: 50% A/B 
Year 8: 56% A/B  
Year 9: 60% A/B 
Year 10: 69% A/B 
Year 11: 59% A/B 
Year 12: 65% A/B 

If we implement a whole school 
literacy focus by explicitly teaching the 
elements of reading comprehension and 
academic writing, we will see an increase 
in student achievement in PAT, NAPLAN, A-E 
grades, and SACE. 

 

 
 

Student Success Criteria (what students know, do, 
and understand):  

When having conversations with students about 

their work, they will articulate with confidence 

reading comprehension strategies. 

When teacher’s moderate student work, we will 

observe accurate use of academic language across all 

genres within the different learning areas.  

In written and oral work, we will observe students 
actively using Tier 2 and Tier 3 vocabulary. This is 
reflected each term in individual sprints outlined by 
teaching staff and common assessed moderated 
tasks. 
 
 
  2023: 

PAT-R targets: 
Year 7: TBC at end of 2022. 
Year 8: 85% will achieve the SEA and 19% will achieve Bands 12 and 13  
Year 9: 87% will achieve the SEA and 29% will achieve Bands 12 and 13  
Year 10: 91% will achieve the SEA and 46% will achieve Bands 12 and 13 

NAPLAN: 
TBC 2022 

English Grades: 
Year 7: 55% A/B 
Year 8: 55%% A/B 
Year 9: 61% A/B 
Year 10: 65% A/B 
Year 11: 73% A/B 
Year 12: 64% A/B 



 

   

2024: 
PAT-R targets: 
Year 7: TBC at the end of 2023. 
Year 8: TBC at the end of 2023  
Year 9: 90% will achieve the SEA and 29% will achieve Bands 12 and 13  
Year 10: 92% will achieve the SEA and 46% will achieve Bands 12 and 13 

NAPLAN: 
TBC 2023 

English Grades: 
Year 7: TBC 2023 
Year 8: TBC 2023 
Year 9: 60% A/B 
Year 10: 66% A/B 
Year 11: 70% A/B 
Year 12: 78% A/B 

Increase student achievement in 
Numeracy/Mathematics   

2022: 
PAT-M targets: 
Year 7: 76% will achieve the SEA and 19% will achieve Bands 9, 10 and 11 
Year 8: 80% will achieve the SEA and 28% will achieve Bands 9, 10 and 11 
Year 9: 82% will achieve the SEA and 42% will achieve Bands 9, 10 and 11 
Year 10: 84% will achieve the SEA and 39% will achieve Bands 9, 10 and 11 

NAPLAN: 
Year 7: 67% will achieve the SEA and 17% will achieve in the Higher bands 
Year 9: 70% will achieve the SEA and 18% will achieve in the Higher bands  

Mathematics Grades: 
Year 7: 50% A/B 
Year 8: 53% A/B  
Year 9: 56% A/B 
Year 10: 45% A/B 
Year 11: 52% A/B 
Year 12: 65% A/B 

If we implement a whole school numeracy 
focus by explicitly teaching critical and creative 
problem-solving processes in authentic 
contexts, we will see an increase in student 
achievement in PAT, NAPLAN, A-E grades, and 
SACE. 

Student Success Criteria (what students know, do, 
and understand):  
a)  When we look at students' work as part of 
collaborative moderation process, we will see 
evidence of their increased ability to accurately solve 
familiar and unfamiliar problems. Students will be 
able to confidently discuss their thinking and 
processes used to solve both familiar and unfamiliar 
problems. 

b) Higher band students being tracked show 

appropriate growth according to the 

Numeracy progressions. 

 

2023:  
PAT-M targets: 
Year 7: TBC end of 2022 
Year 8: 80% will achieve the SEA and 28% will achieve Bands 9, 10 and 11 
Year 9: 83% will achieve the SEA and 42% will achieve Bands 9, 10 and 11 
Year 10: 85% will achieve the SEA and 39% will achieve Bands 9, 10 and 11 

NAPLAN: 
Year 7: TBC end of 2022 
Year 9: 81% will achieve the SEA and 18% will achieve in the Higher bands 
(Year 8 students in 2022) 

Mathematics Grades:  
Year 7: TBC end of 2022 
Year 8: 55% A/B  
Year 9: 58% A/B 
Year 10: 61% A/B 
Year 11: 50% A/B 
Year 12: 67% A/B 



 

   

  

 

 

2024:  
PAT-M targets: 
Year 7: TBC end of 2023 
Year 8: TBC end of 2023 
Year 9: 83% will achieve the SEA and 42% will achieve Bands 9, 10 and 11 
Year 10: 86% will achieve the SEA and 39% will achieve Bands 9, 10 and 11 

NAPLAN: 
Year 7: TBC end of 2022 once enrolment data is analysed  
Year 9: TBC end of 2022 (Year 7 students in 2022) 

Mathematics Grades:  
Year 7: TBC end of 2023 
Year 8: TBC end of 2023 
Year 9: 60% A/B 
Year 10: 63% A/B 
Year 11: 66% A/B 
Year 12: 72% A/B 
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